Land Allocation for Social and Economic Development Project II (LASED II)
TERMS OF REFERENCE
National Senior Agronomist and Value Chain / Agriculture Economist, Consultant
(one person)

Starting date:
As soon as possible 
Duration:
1 year, with possible extension for up to 2.5 years (2019-2021)
I.  
Introduction
1. The Royal Government of Cambodia has received a Loan from the World Bank for the LASED II project to continue the LASED pilot project, which ended in March 2014. The new project (LASED II) has been effective since August 8, 2016 with a closing date of December 31, 2021 and it is designed for improving the livelihood of project beneficiaries who were the poor and landless or land poor.  The LASED II covers a total of 14 Social Land Concession (SLC) sites located in the five target provinces including Kratie, Tbong Khmum (formerly part of Kampong Cham), Kampong Thom, Kampong Chhnang and Kampong Speu provinces, with a total area of 17,000 hectares, for approximately 4,400 families. The project makes specific provisions to support vulnerable households and pays special attention to livelihood activities and particularly those that benefit women. 
2. The project development objective (PDO) is to help improve target beneficiaries’ access to agriculture resources and selected infrastructure and social services in project communities through (a) strengthening community groups to better identify and prioritize technology and infrastructure investments; (b) financing priority productive and social community infrastructure; and (c) scaling up agricultural and livelihood support activities.
3. In terms of improving the living conditions of land recipients who have inhabited the 14 SCL sites, the project aims for all HHs to start or to increase their agricultural investment on the residential and agricultural plots provided by the project. Apart from the provision of land, the project supports the households with start-up packages, and demonstration of appropriate technologies for field crops (especially vegetables) to animal husbandry (especially chicken). It also strengthens the system of Village Extension Workers and Village Animal Health Workers, who play a crucial role in farmer - to - farmer extension. Additionally, the project promotes water saving technologies, invests in irrigation systems (where technically feasible), strengthens agricultural cooperatives and other community groups and raises awareness about the importance of forestry.
4. In order to strengthen the project in assisting the Land Recipients, LASED II intends to recruit a full time national Senior Agronomist and Value Chain Advisor (one person).
II.   Duties and Responsibilities
5. The advisor will have the following roles and responsibilities:

· Working very closely with and providing technical support to Provincial Departments of Agriculture, Forestry and Fisheries of the target provinces on: preparation of training curricula for various relevant training topics, improvement of training methodology on horticulture (vegetables and fruit), climate change resilient farming systems, climate smart agricultural practices, and value-chain development, agroforestry, conservation agriculture, etc.;
· Coordinate with other LASED II service provision partners, in particular GIZ and LWD, ensuring that activities are complementary and synergies between actors are exploited;
· Be responsible for the implementation of sustainable production, harvesting and post-harvesting protocols by land recipients;

· Develop training outline / guidelines on climate change resilient farming systems, climate smart agricultural practices and Farmer Field School curriculum for the project staffs;
· Introduce appropriate climate change resilient farming systems to project team and target groups through agricultural trainings, demonstration sites, and farmer field school;
· Develop a comprehensive practical training manual on participatory approaches for climate change adaptation in agriculture;
· Assess the capacity building needs of farmers and/or farmer associations/groups in target areas to participate in the project, and propose capacity building measures for these stakeholders in areas such as soil conservation, fertility management, pest management and agroforestry, setting up seasonal crop calendars and others techniques required by land recipients;
· Identify and select at least five (preferably more) climate resilient crop varieties and models of farming systems which are suitable for the conditions of the existing SLC sites, in order to improve or expand the diversification, agricultural production with secured and sound market of every SLC sites;
· Identify and liaise with other partners, government and on development partner side, that offer advice and/or training on climate smart agriculture.
· Set up project activities to improve market access / develop business plans for agricultural / agroforestry production of land recipients.
· Coordinate contractual arrangements between local companies/business partners, traders and target groups in terms of improving the farming contracts and ensuring that farmers have access to the market for agricultural products of SLC sites.
· Facilitate commercial partnerships between buyers and suppliers, including farmers, producer groups, traders, etc.
· Identify and liaise with other partners, government and on development partner side, that offer technical and managerial support for commercialization of smallholder farming systems.
· Coach the business to market facilitators, members of farmer groups, Agricultural Cooperat​ives and communities to improve market/demand-oriented vegetable production and other agricultural agri-business
· Facilitate the organization of farmer business school, provincial, district community dialogue/ meetings, field days, exchange visit and monthly provincial technical meetings.
· Assist the project in establishing new, and strengthen existing revolving fund groups, interest​ed farmer groups and cooperatives and regularly monitor their performance. 
III. Selection Criteria
· Education degree: An advanced university degree in agronomy, agriculture economics (master and/or B.Sc. degree), agricultural system develop​ment, agricultural extension or other relevant agriculture or rural development related subject; women are particular encouraged to apply; 
· At least 8 years relevant experience in planning and management of project, program and policy work, preferably in market-led agricultural development in Cambodia’s private sector, or development programs;
· Sound In- depth of knowledge of agriculture and gender sensitive value chains development, particularly in the horticulture subsector in Cambodia and in the region; Proven experience with methods, approaches and tools related to climate change resilient integrated farming systems; community-based implementing participatory smallholder development projects approaches in Cambodia;
· Good understanding of the Royal Government of Cambodia’s Agriculture Policies and procedures; knowledge of the agriculture and rural portfolio in Cambodia;

· Proven track record in strategic planning and complex projects and programs management and build synergy among inter-ministerial teams and line departments in the field of food security and nutrition; agriculture / rural livelihoods; and / or commercialization and trade; monitoring and evaluation of results and coordination; 
· Strong organizational, analytical and problem resolution skills and oral presentation skills; and Proven ability to efficiently communicate and build relationships at ministerial level as well as with grass roots level; Proven ability to lead and work in a team and intercultural environment, with minimal supervision;
· Hands-on and action-oriented approach; Enthusiasm for, and commitment to development work; Willing and able to travel frequently and stay in rural communities in the rural areas of the remote target areas; Willing and able to provide support to teams across the project.
· Excellent oral and written communication skills in Khmer and English; Proficiency in MS word & Excel at advanced level;

IV. Working arrangements, reporting and timing

The consultant will work under the supervision, and report to the LASED II project manager in GDA/MAFF. As necessary, he will coordinate his inputs with experts from other involved implementing agencies and partners. Duty Station will be GDA/MAFF in Phnom Penh, with expected regular and frequent field trips. The consultant will be contracted for an initial 12 months, with the possibility to extend the contract based on satisfactory performance evaluation and continued availability of funding. 
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