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1. INTRODUCTION

Local Governments and Climate Change (LGCC) has been implemented in Cambodia since 2011
with technical and financial assistance of “Local Climate Adaptive Living Facility” (LoCAL), aiming
support local governments to develop plans and to finance investments in order to enhance the
resilience of local communities to the impacts of climate change. LGCC project was designed and
implemented within the framework of LoCAL project which is a UNCDF Global project to provide
access for local governments in least developed countries to climate change adaptation (CCA)
finance.

The LGCC project is implemented by the NCDD Secretariat (NCDDS), consisting of four key results
in the areas of (1) sub-national climate change adaptation investments, (2) capacity development, (3)
programme development, and (4) learning, innovation and knowledge management, aimed at a
strengthened understanding of the climate adaptive benefits resulting from local government action
and an expanded range of potential climate change adaptation interventions. The project is
implemented in 5 districts of Battambang province and one municipality and 2 districts of Takeo
province.

Phase 1 of LGCC was a pilot implemented in 2012 and Phase 2 (LGCC2) was implemented from
2013-2016 with funding support from SIDA. During 2016, SIDA also agreed to provide funding for
a Bridging Phase of LGCC from 2017-2019 to continue supporting the LGCC2 and mobilise funds
for scaling up the LGCC approach.

In 2019 the UNCDF and NCDDS signed an LoA, with a total budget of USD 260,082, to continue
supporting NCDDS aimed at providing capacity development and mainstreaming CCA into district
development plan and investment program, assisting the SNAs in completing and closing the
investment projects and supporting NCDDS on accreditation process, which was started since 2015,
to gain direct access to the Green Climate Fund (GCF).

As aresult, in November 2019 NCDDS was recognized as a National Implementing Entity (NIE) of
GCF. In May 2020, the LoA 2019 was amended, with an additional budget of USD 103,400, and
extended to 2020-2021 to continue supporting NCDDS to go through the accreditation process as an
NIE and providing technical assistance to prepare a proposal to GCF for roll out of the LoCAL.

This second quarterly progress report covers a period from 01 April-30 June 2020 describing key
achievements and challenges as well as actions taken to address these challenges during the reporting
period. The report is divided into seven sections as followings:

Introduction describing background of LGCC project
Summary of key achievements

Key achievements against results framework
Summary of financial progress

Key challenges and actions taken

Conclusion and

Workplan for the third quarter.
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2. SUMMARY OF KEY ACHIEVEMENTS

This report covers a three-month period from April-June 2020. During this period, key achievements
of the project are described and summarized as followings:

Importantly during this reporting period, closing contract reports of the 36 district and commune
projects have been prepared and signed by the target districts and communes. End of Joint Decision
(JD) reports between NCDDS and target provinces of TAK and BAT have been signed and closed.

End of LGCC BP project (2017-2019) assessment was conducted and commissioned by the UNCDF
LoCAL Programme from January-March 2020. The final report finalized and concluded with
comments and inputs from relevant stakeholders such as UNCDF, NCDDS.

Importantly on GCF accreditation process, key achievements during this period include
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Accreditation Master Agreement (AMA) between the RGC and GCF and NCDD has been signed on
8 May 2020, Concept Note on LGCC3 has been drafted and internally shared within NCDDS for
comment and input, Information Disclosure Policy, Grievance Redress Mechanism and Project
Management Manual have been reviewed and revised. TOR for audit on the implementation plan
and Roadmap finalized and negotiated with Price Waterhouse Coopers (PWC) on their financial

proposal.

Studies to identify a new target commune to implement the pilot project on safe and resilient water
supply system has been conducted. Report on the studies prepared and submitted to NCDDS
management for review and advice.

Detailed progress by quarter against result framework of the LGCC project is provided in Table 1:
Second Quarter Key Achievements against Project Result Framework below.
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4. SUMMARY FINANCIAL REPORT

The total budget for 2020 Workplan, according to amendment no.1 made on May 2020, is USD
301,527.72 in which USD 150,000 or 50% of the total budget is allocated for investment on safe and
resilience water pilot project in BAT.

The total project expenditure as of this quarter is USD 43,798.13. Most of this expenditure mainly
covered the activities related to closing of LGCC BP and project management and operation
including staff salaries and field visits conducted by NCDD and provincial teams.

It should be noticed the expenditure rate is relatively low at 14.53% because it is calculated in
comparison to the investment budget which is planned to implement in Q4, 2020.

Detailed expenditures of the project by quarter and activity are described in the Q2 financial report.

Table 2: Summary of Project Expenditure as of 30 June 2020

Output 2020 Budget Total Exp. % Exp. Balance
Output 1: Closing LGCC Bridging Phase 12,577.00 12,309.66 97.87 267.34
Output 2: Finance mobilised and system 4.495.00 2,427.17 54.00 2,067.83
Output 3: Innovative Decentralized Water 175,750.00 0 0.00 175,750.00
Output 4: Project Management 108,705.72 29,061.30 26.73 79,644.42

TOTAL 301,527.72 43,798.13 14.53 257,729.59

5. KEY CHALLENGES AND ACTIONS TO BE TAKEN

Despite the key achievements as described in section 2 and section 3, the project implementation
during this second quarter has encountered the global problem of COVID-19 pandemic and the
problem related to change of the target commune of Wat Tamim, Sangkae district for implementing
the pilot activity on safe and resilient water supply system because the water supply of this commune
has been licensed by the Ministry of Industry, Technology and Innovation to a local private investor.
These problems have seriously caused delaying and postponing the implementation of some project
activities such as PMSD needs to conduct a feasibility study again to identify a new target commune
to implement the water supply project, the concept note on LGCC3 project for GCF funding,
Information Disclosure Policy, Grievance Redress Mechanism and Project Management Manual
have not yet been reviewed and finalized due to delay in conducting consultations with relevant
stakeholders,

In addressing the problem regarding the change of the target commune for implementing the water
supply project, the PMSD team has conducted several field visits to BAT to study and identify the
potential communes for implementing this water supply project. Report on the studies has been
prepared and submitted to NCDDS management for review and advice.

Additionally, to improve the project implementation in the coming quarters, PMSD will establish

networks within NCDDS and change its strategies in communicating and working with project
stakeholders via online such as Skype, BlueJeans and other ways as effective and appropriate.l%y
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6. CONCLUSION

In summary all 6 activities and management of the project have been implemented and mainly
achieved results as planned for instance the agreements between NCDDS and the BAT and TAK
have been closed, AMA between GRC and GCF signed on 8§ May 2020, Information Disclosure
Policy, Grievance Redress Mechanism and Project Management Manual have been reviewed and
revised, Concept Note on LGCC3 drafted and shared internally within NCDDS and UNCDF for
comments and inputs; and TOR for external audit on the Implementation Plan and Roadmap has been
finalised and negotiated with PWC on their financial proposal. The PMSD team has also conducted
serval field studies in BAT to identify a new target commune for implementing the project on safe
and resilient water supply system. Report of the studies has been prepared and submitted to NCDDS
management for review and advice for further actions.

7. WORKPLAN FOR THIRD QUARTER

Priority activities from July-September 2020 to ensure completion of the project are described in the
table below:

Table 3: Priority Activities for Q3, 2020

No. Priority Activity Target date Responsibility

1  Review and finalise LGCC PB project end UNCDEF
assessment

2  Communicate and negotiate TOR for external NCDDS
audit on the Implementation Plan and Roadmap

3 Conduct external audit on the Implementation NCDDS
Plan and Roadmap

4  Review and finalise the Information Disclosure NCDDS
Policy and Grievance Procedure and Mechanism

5 Review and finalise the Project Management NCDDS
Manual

6  Conduct consultations with stakeholders on the NCDDS and UNCDF
Concept Note on LGCC3 to get their comment
and input

7  Review and finalise the new target commune for NCDDS and UNCDF

implementing the pilot project on the safe and
resilient water system
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