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	1
	Building climate resilience for district and commune governance through policy and strategic development plan reform
	50 communes of 9 provinces namely Takeo, Battambang, Peahvihear, Krati, Steng treng, Kampong Chhaning, Prey Veng, Svayreng, and Kampot with integration of climate change into financial management, institutional arrangement and policy reform by 2027
	a) Improve knowledge of local governance on impact of climate change will lead to mitigate GHG emission

b) NCDD will also implement ESS, Gender, M&E along with climate action

c) Improve performance-based of sub-national government on climate change planning and accessing to climate resilient grants
	a. Promote inclusiveness, gender equality, and accountability by engaging more women in institutional arrangement for climate change

b. Cambodia Gender and Climate Change Action Plan

c. Policy on gender for sub-national democratic development


	2
	Market supply chain of rural women entrepreneur resilient to climate change
	25 communes of 3 provinces namely Takeo, Kampong Thom, and Prey Veng with integration of climate change into financial management, institutional arrangement and policy reform by 2030
	a) Improve knowledge of local governance on impact of climate change will lead to mitigate GHG emission

b) NCDD will also implement ESS, Gender, M&E along with climate action

c) Builds market capacity of rural women entrepreneur in the context of climate resilient and DRR


	a) Promote inclusiveness, gender equality, and accountability by engaging more women in institutional arrangement for climate change

b) Cambodia Gender and Climate Change Action Plan

c) Policy on gender for sub-national democratic development


	3
	Strengthen resilient capacity of flooding communities around Tonle Sap (access to clean water, off grid renewable energy, and waste management)
	10 communes of 4 provinces namely Battambang, Pursat, Kampong Chhaning, and Siem Reap Province

with integration of climate change into financial management, institutional arrangement and policy reform by 2028
	a) Improve knowledge of local governance on impact of climate change will lead to mitigate GHG emission though reducing fire wood consumption and waste pollution.

b) Strengthen resilient capacity of women and girl in flooding community though accessing to clean water and clean energy. 

c) NCDD will also implement ESS, Gender, M&E along with climate action
	a) Promote inclusiveness, gender equality, and accountability by engaging more women in institutional arrangement for climate change

b) Cambodia Gender and Climate Change Action Plan

c) Policy on gender for sub-national democratic development


	4
	Reducing vulnerability of local communities though sub-national climate governance reform


	40% of total population by 2030
	a) NCDD will also implement ESS, Gender, M&E along with climate actions according to GCF standards

Create enabling environment for local solution to address climate change
	The component of project output to be aligned with Policy on Promotion of Gender Equality for Sub-national Democratic Development of NCDD


