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SEP5IPNS

BMZ PekanpivimiugAc SanAigSisanminnig s gsi
(Germany's Federal Ministry for Economic Cooperation and Development)

AD SIWAIRMI (administrative director )

BoG ANN:HATI (Board of Governors)

DAR ﬁg?ﬁﬁfﬂﬂ SLHf'ﬁitijU §h?ﬁ§jfﬂi ( Decentralization and Administrative
Reform Programme)

DED 1NHATSIS {18 R UHY (German Development Service, Deutscher
Entwicklungsdienst)

DIW ﬁ?@mmmmmimagfﬁ smrgnﬁmﬁ (District Plan Integration Workshop)

DM AN {fufi (DistrictMunicipality )

DM SNAs IHMU{AR (YA (DM Sub-National Administrations)

EU MU (European Union)

EU DAR AR M NS EUATansERm o Shlugim
(EU Project for Decentralisation and Administrative Reform )

FGD mfﬁmﬁﬁmme (Focus Group Discussion )

GIZ Deutsche Gesellschaft fUr Internationale Zusammenarbeit (GIZ) GmbH

HR RSMSYR/ N} (Human Resource )

IP3 insMiHgIR0E (3-Year Implementation Plan)

JD MINNNIAMIN (Job Description)

Klls MITIAIIUALU (Key Informants Interview)

LGAS §10ApHAMUAT (Local Governance Advisors from EU DAR)

MCS (AEIRYSINIENDIAN: (Ministry of Civil Service)

MO IMUTNY (Module Objective (Outcome))

Mol [AEYRBUNIF (Ministry of Interior)

NCDD ann:agimithdcpomadigmuivupmhivawpsihagmuhd
(A.R.H.U) (National Committee for Sub-National Democratic Development)

NCDD-S i mihsisann:Anamit A Umindigmuivuuthiviawisida
IMBMA (IUOiEMIS /.5.H.U) (NCDD Secretariat)

NP-SNDD aglas B nomisAtgmuivuuthium it AmysE National

Programme for Sub-National Democratic Development)

IQWMIRNHIPEAINA EU DAR, ig§ 9l f2ivan gilsoos 3|Page




oD MIUN W NANNUPYAUAUR (Operational District Health Office )

OWSO/M miun Eﬁ’w/tﬁ§mi[ﬁﬁtﬁ@quﬁﬁuw (One Window Service
Offices/Mechanisms)

PAR AN GLHfiiﬁmmﬁﬂmmﬂ: (Public Administration Reform of MCS)

PMS Lﬁﬁgiﬁﬁtﬁﬁﬁnﬂﬁm ( Performance Management System being initiated by
MCS)

SNAs INUAIMYME (Sub-National Administration )

ToRs m"gé’ngm:mf (Term of Reference)
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General questions - Filled by the interviewer

1. Location 1.1. District or Municipality ({fufi yjfiti):

Snigh

2. Interview: 2.1. Interviewer (HUNSHM UB11Y):

2.2. Date and time (MUUTIES Shinuian):

2.3. Comments (8RIUNUUIGH):
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3. About the 3.1. Name and Position (iﬂp:Eﬁg@%):

respondent (1)
3.2. Sex:

HAG UGB W)

3.3. Contact (phone number):

Outcome (success) Indicator: Within partner districts or municipalities where instruments for
performance-oriented human resource management (e.g. attendance records, performance
assessment, job description) have been introduced, 50% of the personnel (males and females)

providing services confirm that these instruments have improved their capacity.

Q#1. How long has you been in your current position? Does your DM SNA have “HR
Management Plan? If yes, when was it developed? Is it consistent to national HR Development

Policy?

s+ il inagmsiinmgasugyigis: Haiwinugiianiiiee digmuun/

(it mstisminfiigyusmevsapinigis? ins imidsmnmspimsujubmidtfinuamen

Response ( G181W): xxx

Observation( MiHi): xxx

FOR OLD DISTRICTS

Q#2. What support and trainings related HR management have you received from May 2016 to

this present?

AQIEb + 1B A sgUmeMIm(s BhiauansunmuigsnfssisiSiminAig)s fh

A (2]
1
o

[AU[AhGsMeYS N AW nunUMETiegum N9 RUAHUUTY|E?

< Y
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FOR NEW DISTRICTS

Q#2. What support and trainings related HR management have you received from July 2017 to

this present?

UAQIEL + 1B I sgUMsMIM(s BhiauansunmuEgsnfissigifiminAig)s 8h

o

[AU[AhasmeUs N nhiw:numnuniiisanth Hboor IRYARHUUTY|E?

n <t

If yes 10 How many trainings? | What are the training topics?

ms o " al a al
iinsimsiae ininnilumeusiige

[ Institution Annual Work Plan $§8mimitnijuifiv
aniis

(] Department/Unit Annual Work Plan {igmimitnijus
RUUNHIMD

O Job Description mifinnN 818 8ainNs

1

O Terms of Reference [ﬁij 5[1%{1ﬁ11tm
[ Attendance Control Mi{AU{AHIGNS
[J Performance Report/Review it 5 ) mgﬁm gtimii
[ahsaghim
2 - .
[0 Performance Evaluation Nty ] NN U

O Other relevant training {60 QNS UMMUIGEHEY

If no 1“3@8 Why not? im‘c’j% When such trainings will be provided? ifiin uamiaune

vamusitissmashpimsif]ul
L4

Q#3. Of the above mentioned, what HR instruments have been used in your D/M? Since when?
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waiEm: goinumsimapusissufs iguninifgsinuigmuwn/ (b msifime? 1o

[umUMETINUAMYYHR?

Response ( G185 t): xxx

Q#4. Are the HR tools (used) useful for improving your capacity and work performance?

waQiFE+ iguainitim: Grumsifima) nsanijpiunssitigs ghmivifisougmn

[apl]

#milinmysinIuaiang INNA{?

> if No 1Um8

Please explain fy#08jU:

[]

> if Yes iGng| |
How has your performance changed? Please explain:

inmibinmminuuiG AN smIUU TN W

HUjuam? yunsj+

Please rate the level of your capacity improvement after the trainings

a

wyimhwaign{Baismippuiinvsamnivaiang (&

HRToo/saUﬁjﬂﬁHﬁfajﬁsmSH$MJ Very low | Low U | Medium H/ghgf{j Very High
f1U i Y|y M

O Institution Annual Work Plan

iBsmiminiuBnIvan s
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[0 Department/Unit Annual Work Plan
tismiminiud NI EEMN

O Job Description MifinAg1H3
Hinnt

O] Terms of Reference U fi 3 anmi ini

[0 Performance Agreement ﬁgLﬂH

| fugdumang

[ Attendance Control Mi{At{At
inns

[0 Performance Report/Review it

minfugsn Bhmuaanfaighin

O Performance Evaluation ﬂtﬁﬁ%g

‘fjﬂ,ﬂﬁﬂj

O Other relevant training {fUAN3
UMIGHY :

Q#5. We assume that training is not the only method to improve staff capacity, therefore, what

kinds of support do you need to effectively improve your capacity for better delivery of services?

faise+ it ugam iguansuamu SstssmiianingwanghmisRig usamniva oy

[§1 ngiss 1N inadaimimimgEgig)a g g milinmusinimsinmsuAgmn

atmIg NG S [UN I

For example, building the diversity in workplace or creating enabling environment that enable

J

staffs to work productively etc. a10iaN mivhivitnmuiinmwsisinigmimi g mivifia

e

gjmsnd]uiimimsunon:ojs igimuyeini usiitanns Bhdionsih 1w

Response ( G1§t): xxx
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Observation ( MiH i)z xxx

Output Indicator (Al): The percentage of service delivery personnel (male and female) in partner
who received training on the utilization of performance-oriented human resource instruments (su

performance appraisals) increases to 90 percent.

Q#6. As mentioned in question #2, to what extent have you been able to better apply those HR

tools in your day to day works? Please rate

NANITe+ goidummu

=)
=
o
=
4%
o
Cho
=
el
<3
3
=
=)
§n
S
=
S
>
=
=]
)
I
=
=3
>
29
=
>
=
Qo
=
@

islHsianhmitniuRigsoaBaam?

1

HR Tools §ufii ONHAT gJusmMEHE i) Never Rare | Sometime | Often Always
Beldu | A | yhww | damb | Ry
1120) 5

O Institution Annual Work Plan

insmimitniuRnIvR s

[0 Department/Unit Annual Work Plan
tigmiminiuNivEm

O Job Description MifinAfig1y9

o v

fitnnt

J

] Terms of Reference [ifi3ANMitNi

e =]

[0 Performance Agreement ﬁﬁLﬂH

e

| fugdumang

[ Attendance Control Mi{fU{At
imms

1 Performance Report/Review it

minfugsn Bhmiaansaigiin
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O Performance Evaluation ﬂtiiﬁ?i.g

fjﬂ,ﬂﬁ[lj

O Other relevant training I UM UMM UIGEHE

Q#7. The application of those tools will ultimately lead to improvement of service delivery? How?

wnQiEi+ iimniimauguninisitin: Shgwmidamigliiuhdimeiajuidntysis?

o

i Wi uame

Response (G iﬁtﬁ): XXX

Q#8. Did you recognize an increased demand for services?

waisE s i A dnsasun it sapimiuniunnuimsinishivsythn
Y

m?

Response (Gigﬂﬁ): XXX

Q#9. What difficulty do you have in managing your staff performance?

Fe+ ifina in(Aguiussmidmangs hmipoimiimmminiuas g

o

001

Response (Gigﬂﬁ): XXX

Observation (MIHHIE): xxx

Q#10. What would you need to help you manage your staff better?

NANIE9 0+ 1A AU BIFUIgUIS] A g wabmiptEteEnsuidmhys?

Response ( G181W): xxx

Observation (MIHiE): xxx
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Q#11. What suggestions would you make for improving the capabilities of staffs of DM SNAs and
OWSO:s for better and timely response to the public? Please think about yourself, your office,

your supervisors and EU DAR/GIZ for continual improvement in the next few years

al a

w59+ iHina innAiinsdngunifg: ildfindnusamniusBigmuun

mitn G w|sH ﬁgﬁmHLE amnfwavigishapiiwhivuunnuinsyuid fins[uds
1 Y

(=1 o

mumiys? wuivm uimghsifinmapwiipoidumoifisinsuhwgshh [yms b

Y

o o

Hni yfinyi% EU DAR/GIZ nhmilnHmug M iinsmatysig)aq

Points of Actions Who is responsible

o o

finfimsminnigjh o
HAMANgAhMIGUIHImN W

Observation (MIHiEH): xxx

IBRUMG+

MREER

-LQ9°

ighinniganthimuiiiimsimuiion Shmigaiiunuuniibiss

i yume shinvdivainnn inapUEhpimshivoisighimwminishaissidhwt]
1 Y 1
8

yo Shifnmwminiahashimwnmanigigsiant ina[AnAmEs st yuHIEN
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General questions - Filled by the interviewer

1. Location ( §I 1.1. District or Municipality ({fufi gjfit):

Aigh)

2. Interview: 2.1. Interviewer (HUNSHM UB11Y):

2.2. Date and time (MUUTIES ShinUAN):

2.3. Comments (BRIENUIIEIH):
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3. About the 3.1. Name, Positions and Contacts (ifuns ‘sjﬁﬂﬁ Iﬂj8§ifi’ig):

respondent (i _
Respondent (R1): Mrs. Rithy, deputy governor, 0121131415

HAG 1B W):
Respondent (R2): Mr. Boribo Office in charge of procurement, 089121314
Respondent (R10): Ms. Sopheap, OWSO*s front desk for info, 016161719
FOR OLD DISRICTS

Q#1. (output level) What is meant by HR tools? Have you received HR management instruments

training for the period of May 2016 to now? How many times?

FOR NEW DISRICTS

Q#1. (output level) What is meant by HR tools? Have you received HR management instruments

training for the period of July 2017 to now? How many times?

oo
S
0
©
I
-

nguigsiFii U gunind{AoEhISMEYS AP WA IA[TAMZsMEsg U

a,
phaid
[
..:)g
oo
[
5
e

Flguninnitims ghoimsisnim pooon ABAHUGY]S? MEUMS

Responses (G Itzi t):
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R1: xxx

R2: xxx

R10: xxx

Response:

Q#2. (output level) Please name HR tools which are the most useful for your day to day work

and explain why?

)

nifb: wusmmbiTguninN{pdAiasmeusaEg: TR AL (A

wwnsm vt siiaumiminuuadiang tna[S yunsjili nag?

Response ( 61 t):

Q#3: (output level) are you able to better apply all HR tools in your day-to-day works? Please

give some examples/further information

wnQiEms ifinn inABnswrguniaAhEoimasiimanhminiuRisitigs? yy

Wit s IBgumAagmeiagpa

a

gigw:

Q#4 (outcome level) do you think you work differently before and after receiving the training as

discussed in Q1?
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NANITE+ 1B A IARRAS 1n A nsmijuuumniyss tﬁtLﬁ]ﬁtﬁ]Utmgs &h

MWsgU meinuansuamu gomsimapahingifonhibisse gauund innsidunm

J

fuuumigans y Blduiidjussuminimsinnuidihiye?

Response ( G1§t): xxx

Q#5. What capacity challenge do you face in your works?

NaNiE e finn IANGuus UM U EEgsafssisiBimibimmminiuHig?

Response (G181W): xxx

Q#6. Next step: What suggestions would you make for improving the capabilities of staffs of DM
SNAs and OWSOs for better and timely response to the public? Please think about yourself, your

office, your supervisors and EU DAR/GIZ for continual improvement in the next few years

S EEERGI IR PR TR ARG R L E I I I Bty mitn W

[on ﬁgﬁmgLﬁm?unn‘}mjumg'gjﬁmm Al MG WIS BHA [NV UMD I NSy

(Ui BhnsuAiEmnmius? yuism ulnighsgifiinmewigpsidumoifisinsihw

a

gshh [ums QAANRS yhinyll EU DAR/GIZ fhminHmugumiTnsHNtyeig)a

Points of Actions Who is responsible

o a

ainAmemindigjh "
HAMANSIHMIG BN [

Y &
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9.0 Uﬁiﬁm”IMLmﬁﬁEﬁJtﬂh@ﬁmgﬁmmﬁﬁ

For Plausibility Check, we wish our respondents to say “true or not true”, “Confirm or refuse”
Yes or no” and what are their reasons and examples to support their answers. Below are few

key questions:

a. As practitioner, what is your perception on PMS system and tools?

b. Do think the purpose of establishing and applying PMS tools is realistic?

¢. What are the tools the most useful for staff performance? Tools which are less
important?

d. Why the overall system is not always effective for improving staff performance?

e. Why isn“t incentive system within PMS system?
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9.¢ nylimini
P i I
No. |Outputs and Tasks rovsiona Focal Point Remarks
Dates

Signing contract, survey preparations and implementation

11

Kick-off meeting

5-Feb-19

Luc & Rathphipos

Understanding of EU DAR
progress and clarification on
ToR

Actual contract signing and follow-

Luc & Rathphipos &

Schedule, questionnaire and

1.2 . 12-Feb-19
up meeting Kuntheara references on PMS tools
1.3|Suney schedule and questionnaire | 12-14 Feb (Kuntheara endorsement of the schedule
and questionnaire by EU DAR
1.4|/AAPProval of schedule and suney | 45 o, 19 | yc & Rathphiphos |mgmt
guestionnaire
Lo Dry run from 8.30 to11.30am in
1.5|Dry run on data collection in Kandal| 20-Feb [Kuntheara EU DAR, Phnom Penh
1.6 E:tna(ljgleneratlon in the 3 districts in 21-22 Feb |LGAs in Kandal LGAs responsible for D/Ms
Completeness of data records and Consultants may clarify data
1.7|submission by each LGA to 28-Feb-19 |LGAs in Kandal records with LGAS if needed
consultants
18 Dry run on data collection in 6-Mar  |Kuntheara dry run in afternoon at EU DAR
Battambang Battambang
19 Data generation in Battambang 7-Mar  [Kuntheara all LGAs to obsene Kis & FGD
(OWSO0)
2.0 Data generation in Mouing Russey 11-Mar |Kuntheara all LGAs to obsene Kis & FGD
(OWSO0)
2.1|Data generation in 8 districts 12-15 Mar L°°_a' Gowrance LGAs responsible for D/Ms
Advisors
Completeness of data records and .
29 subrr?ission by each LGA to 18-Mar Local Gowverance Consultants may clarify data
' y Advisors records with LGAs if needed
consultants
2|Data processing, report writing
2.1 B;‘;Z review and summarizing for all 19-21 Mar |Kuntheara Data summarizing matrix
2.3|Data analysis and report drafting 22-27 Mar |Kuntheara Engistructure to be agreed by
2.5 Submission of first dratt report to 28-Mar [Kuntheara briefing by consultants
EU DAR
Feedback first draft by EU .
2.7 DeAeR acks on irst dratt by 2-Apr EU DAR Team Written feedbacks
3|Presentation of results
Brief presentation on findings and Kuntheara and EU .
3.1 recommendations to EU DAR 3-Apr DAR Team 2nd version of the report
4|Final report and closing the assignment
Finalise and submission of final final report and translation into
4.1report in En/Kh based final 9-Apr Kuntheara Khmerp
feedback from EU DAR
4.2|Approval of final report in En/K 12-Apr [Kuntheara final report in En/Kh
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Board of Governors AD and Deputy AD in/Fin: 0Wso/M D/M Education Operational D/Ms Health Grant Total
No Names of D/M
male | female | total male | female | total male | female | total male | female | total male | female | total male | female | total Male | Femael GT

I Province 0|
1 |Battambang Municipality 4 1] S| 2| 0| 2| 6) 5 11] 10 9 19 9) 7 16| 17, 111 28 48 33 81
2 |Sangkae 4 1] E) 2| 0| 2| 1] 4 S| 6) 8 14] 8| 7 15| 13 4 17| 34§ 24 58
3 |Moung Ruessei 3 1] 4 3 0| 3 3 2| S| 9 3 12| 8| 6) 14] U 5| 12| 33 17 50|
4 |Bavel 3 1] 4 2| 0| 2| 4 3 7| 9 6 15| 10 3 13| [y 0 0| 28] 13 41
5 |Thma Koul 4 1] 5| 1] 1] 2| 3 5 8 7 7 14| 12 2| 14] 10 4 14] 37| 20 57|
6 |Koas Krala 4 1] 5| 1] 0| 1] 5| 4 9| 0 0| 0| 12 1] 13| 0] 0) 0| 22 6) 28|
7 [Banan 4 1) 5 3 0| 3 3 4 7 0 2 2| 12| 4 16 0] 0 0| 22| 11 33|
8 _|Rotonak Mondul 4 1 5 2 1] 3 3 2| 5| 9 1] 10| 9 3 12 0] 0 0| 27] 8 35|
3 |Samlout 4 1] 5| 2| 1] El 3] 2| 5| 9) 1] 10] 9) 3 12| 0] 0 0| 27| 8| 35
10 |Aek Phnum 4 1] S| 1] 1] 2| 5| 4 9| 1] 2| 3] 13 5| 18] 0] 0) 0| 24 13 37|
Total BTM 38 10 48| 19| 4 23| 36| 35| 71 60| 39| 99| 102 41 143 47| 24| 71 302 153 455|
Il__|Kandal Province 0|
11 |SaAng 4 1] 5| 2 0| 2| 2| 1] 3] 10 4 14 11 4 15| 10 E) 15| 39| 15 54
12 |Kien Svay 4 1] 5| 0| 1] 1 2| 3| 5| 9 8 17| 8| 1] 9 12| 6) 18| 35 20| 55
13 |Luek Daek 11 4 15 4 1] 5) 8| 5 13 0 0| 0| 11 2| 13| 17, 13| 30| 51 25 76|
Total KDL 19| 6| 25| 6| 2| 8| 12 9 21 19 12| 31 30| 7| 37| 39 24| 63| 125 60| 185|
GRANT TOTAL (BTB+KDL) 57| 16| 73 25] 6] 31 48| 44 92 79 51] 130] 132 48| 180) 86) 48| 134] 427 213 640)
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