


1. ISSUES WITH THE CURRENT NCDD WEBSITE

» The website load is too long

» The website is not responsive which cannot be viewed via smart phone

» There is too much information on homepage and it's not well defined or
user friendly

* There is some outdated information

» Too many sections and categories that should be merged

« Lack of good visuals such as pictures and graphs

* Many broken links (Error links and document downloading)

* Lack of communication tools such as subscribe to newsletter and enquiry
form to each division

* Lack of tools for promoting content to the social media
« Lack of search tool for the documents and resources finding
« Khmer and English languages are mixing

* The website technology is outdated

2. PROPOSED CHANGES

« Simplify the new NCDD website structure and design

* Reduce and redesign menu display system

* The banner should be nice images or visual design to highlight the impor-
tant message...

» Working with the information office to replace the outdated information

* Assigned key persons from library to work together with consultant to fix
error documents

* Create subscribe to newsletter platform so the audience can reach out
the latest information or documents when it is available on the website

* Create enquiry from to facilitate visitors to contact a specific department
* Embed social media sharing on pages and news detail

* Create search tool so the visitors can find documents easily by name or
number

* Separate completely the language system

3. SITEMAP

ABOUT US

What we do Job - procurement Material Price list
Meet our staff Scholarships Contractor list
Feedback

4. DESCRIPTION

Meet our staff: Short profile and contact details for key staff/ ministers.

NCDD databases News Contact info
Documents Events Contact form
National program Workshops

Projects

Feedback: Create a contact form for citizens to give feedback and make complaints.

Databases: Taking user to database search site, which needs to be upgraded. All acronyms should be removed, and each database described in full. It should also have a “help” tool.
Documents: List all legal / policy documents. Day to day reports and policies would be filed here. This will also have to be organized, and a search tool devised.

National program: All documents about the national program. This would static documents, including the IP3, training docs, the royal decree. Documents that set the frame-
work NCDDS is governed by.

Projects: All information about projects.

Contact: General contact form for citizens, also showing contact details for key staff. Media centre should provide links to social media,

press releases and person for journalists to contact.

Help: A help tool for people lost on website. Should provide a guide of where things are, contact details for further assistance.

Message from chairman: This can go in “meet our staff”. We will do a short profile on the chairman, along with other key staff here.

2011-2013 1P3, 2015-2017 IPS2/3, NP-SNDD 2010-2019: This would all go under “National Program” which has been moved to the “resources” tab.

Planning, human resource management, budget transfer, function transfer, governance: All shifted to “Documents” under the resources tab as they are all policy documents.

Law, royal decree, sub decree, prakas, decision, guideline, letter, bylaw, awpb, report, training docs, cdb scorecards: All shifted to Documents.
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Sample image banner, click to go
to a specific page/news.
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@ HE Sak Setha at PILAC2 Completion Workshop

@ HE Sak Setha at PILAC2 Completion Workshop

@ HE Sak Setha at PILAC2 Completion Workshop

LATEST NEWS

<t ANNOUNCEMENTS

Scholarship opportunities

Material price lists 2017

Commune contractors list 2017

Invitation for district price 2017

Schedule (CIP2017)

District Integration Workshop 2013

Construction of district project 2017

Public holiday 2017

| Photo Gallery
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One OWSO and 6 new Om-
budsman offices were
officially inaugurated
Wednesday, 02 March 2016
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The NCDD Secretariat
meets to strengthen the
performance of sub-
national administrations
Wednesday, 02 March 2016
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Training on Technical
Skills and Technical Docu-
ments for the Council of
Sub-National Administra-
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The Forum shares the
lessons learned on the
first implementation of
the Strategic Plan on
Social Accountability
Wednesday, 02 March 2016
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Stakeholder Presentation on Proposed Initiatives for Sub-National = Q SEARCH SITE

Climate Change Adaptation Financing

Published on Wednesday, 02 March 2016
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Phnom Penh, 29th February 2016: Cambodia is one of the first countries to Pilot LoOCAL mechanism. The Local Govern-
met Climate Change (LGCC) was designed to support the capacity of the LoCal Governent to implement the Climate
Change Adaptation to increase the resilience at the local level. As the result of the phase | and the phase Il of the project
with the support from EU GCCA and SIDA, LGCC has demostrated that the Peformance Based Grant Mechanism (PBCRG)
has inrease the government capacity to produce the local infrastructure which contributed to increase the resilence of

their commuity to the climate change effect in their area.

Wiith 5 years experiences in implementing the programme, LGCC has imaproved the mechnism and improved the
capacity of the local government, at the same time it also infuenced the policy in maistreaming CCA into the local govern-
ment planning and also the role of local government in implementing the CCA. The new guideline of the local govenr-
ment plannig was approved in the begining of the year where the CC intervention will be a part of the normal develop-
ment planning.

Currently , LOCAL/LGCC is entering the phase Il of its implementation where the national goverment will access the
resources (climate finance) directly and chanele it to their local covenment. At this phase the sustainability of the
programme will start, where the mechanism introduce to the project will be adopted and inplement by the government
to sclae up the programm to all LGs especialy the one whi h more vulnerable to the climate change.

NCDDS as the implementing partner of the prkgramme has been nominated by the Cambodian government to be the
first National Implementing Entities (NIE) for Green Climate Fund (GCF) to apl,y for the GCF direct access to scale up the
LGCC programme to more local governmet. NCDD has been registerd as the candiate NIE and the draft proposal for the
GCF Enhance Direct Access has been developed.

A workshop to facilitate a wide consultation of the proposal has been conducted at NCDD Secretariat, with 40 partici-
pants from Department of Climate Change, NCDS, CCCA, MoE, MEF, UNCDF, UNDP, SIDA, WB, ADB, SDC, Battambang
Administration, Takeo Administration, National Committee for Local Councilor and NCDD Secretariat teams. The meeting
was chaired by H.E. Ngan Chamroeun, Deputy Executive Head of NCDDS.
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Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

The NCDD Secretariat
meets to strengthen the
performance of sub-
national administrations
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

Training on Technical
Skills and Technical Docu-
ments for the Council of
Sub-National Administra-
tions

Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-

ting industry. Lorem Ipsum has...

The Forum shares the
lessons learned on the
first implementation of
the Strategic Plan on
Social Accountability
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum ...

Copyright ©2017 NCDD. All Rights Reserved. e Check email



HRN:HNSMISE
a5 INB MRS g MsissisCIBsIR NI NMmSIS

National Committee for Sub-National Democratic Development

B ==
] [N

HILIH]

ABOUT US

CITIZENS BUSINESSES RESOURCES NEWS/EVENTS

NEWS LISTING

iy N T

One OWSO and 6 new Om-
budsman offices were
officially inaugurated
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

ECERT

One OWSO and 6 new Om-
budsman offices were
officially inaugurated
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

ECTERT

One OWSO and 6 new Om-
budsman offices were
officially inaugurated
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

Copyright ©2017 NCDD. All Rights Reserved.

The NCDD Secretariat
meets to strengthen the
performance of sub-
national administrations
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

The NCDD Secretariat
meets to strengthen the
performance of sub-
national administrations
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

The NCDD Secretariat
meets to strengthen the
performance of sub-
national administrations
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum has
been the industry's standard...

Training on Technical
Skills and Technical Docu-
ments for the Council of
Sub-National Administra-
tions

Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-

ting industry. Lorem Ipsum has...

Training on Technical
Skills and Technical Docu-
ments for the Council of
Sub-National Administra-
tions

Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-

ting industry. Lorem Ipsum has...

Training on Technical
Skills and Technical Docu-
ments for the Council of
Sub-National Administra-
tions

Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-

ting industry. Lorem Ipsum has...

Search news

:.' ;"""':I'
isfrfpaiinmnisiesafiinoddinds
whh Suoopidemincmnermnmtgs
g Binfl ity
A *wuﬁunmn:sgg_mﬂnmmm
By S e
TN L

o g Dood

A 5

The Forum shares the
lessons learned on the
first implementation of
the Strategic Plan on
Social Accountability
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum ...

y L epneddef ity

| BRI eI
B e SR

A
e g mood

The Forum shares the
lessons learned on the
first implementation of
the Strategic Plan on
Social Accountability
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum ...

isirgpalicmisiesafinnodabngs
ah CuoopideminrmReEnNRgs

AT mpmdfnd isesmaatyn

BRI ani e A
Ay T et
- S gt oad

The Forum shares the
lessons learned on the
first implementation of
the Strategic Plan on
Social Accountability
Wednesday, 02 March 2016

Lorem Ipsum is simply dummy
text of the printing and typeset-
ting industry. Lorem Ipsum ...

g Check email




HRN:HNSMISE
a5 INB MRS g MsissisCIBsIR NI NMmSIS

National Committee for Sub-National Democratic Development

B ==
] [N

CONTACT

ABOUT US

CITIZENS BUSINESSES RESOURCES NEWS/EVENTS

am DOCUMENT LISTING

All Documents - Search document

No. Document title Date Download
1989 Law on financial regime and property of municipalities and provinces 2011-12-21 1221
1988 The Law on Elections of Capital Council, Provincial Council, Municipal Council, 2010-12-21 109
District Council and Khan Council 2008

1987 The Law on Administrative Management of the Capital, Provinces 2009-12-21 208
1986 = Amended Law on Elections of Commune Councils 2006 2008-11-21 1876
1985 2015 NCDD Annual Report for IP3-Il (File not found!) 2007-10-5 234
1984 Technical document on civil engagement 2007-08-21 657
1983 Final Report of Gender Audits for the IP3 2007-07-21 890
1982 Annual report 2005 : Rural poverty reduction project (RPRP) in Prey Veng 2007-06-20 345
1981 Results of the IP3: 2011 Local Governance Survey 2006-12-16 123
1980 Law on financial regime and property of municipalities and provinces 2006-12-13 364
1979 Law on financial regime and property of municipalities and provinces 2005-10-11 1281
1978 Law on financial regime and property of municipalities and provinces 2004-12-12 1683
1977 The Law on Administrative Management of the Capital, Provinces 2009-12-21 208
1976 Amended Law on Elections of Commune Councils 2006 2008-11-21 1876
1975 The Law on Administrative Management of the Capital, Provinces 2007-10-5 234
1974 Technical document on civil engagement 2007-08-21 657
1973 Final Report of Gender Audits for the IP3 2007-07-21 890
1972 Annual report 2005 : Rural poverty reduction project (RPRP) in Prey Veng 2007-06-20 345
1971 Results of the IP3: 2011 Local Governance Survey 2006-12-16 123
1970 Law on financial regime and property of municipalities and provinces 2006-12-13 364
1969 Law on financial regime and property of municipalities and provinces 2005-10-11 1281
1968 Law on financial regime and property of municipalities and provinces 2004-12-12 1683
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Enter your search keywords

Introduction

OB &
1.1 The Land Allocation for Social and Economic Development Project (LASED) is a project to support the implemen- & JPROCUREI\/lEN'l'
tation of the Royal Government's Social Land Concessions (SLC) Program to distribute land to the landless and land-poor
through social land concessions to improve livelihood of poor households and vulnerable groups through Commune NCDD DATABASE
Based Social Land Concession. LASED Project is implemented by NCDD Secretariat and the General Secretariat for Social O SYSTEMS
Land Concessions (GSSLC) in accordance with provisions of Article IV of the General Conditions incorporated in the Financ-
ing Agreement between Kingdom of Cambodia (RGC) and International Development Association (IDA). The project & BIDDING
period is five years, July 2008 to June 2013, and project cost is US$ 11.50 million. In addition, LASED has been implement- ANNOUNCEMENT
ing in Kratie, Kampong Cham and Kampong Thom. The objectives of LASED are to:
Distribute state land suitable for agriculture, together with appropriate support services to qualified landless and @ HOTLINE
land-poor households; and D&D
Introduce and implement a transparent and standardized process for expanded implementation of locally initiated social
land concessions. Subscribe to newsletter
1.2 Implementation of LASED respects the following principles: Enter your email address
Promote good governance and rule of law;
Support and strengthen the land reform agenda of the Government; 0 Q

Encourage civic engagement;

Prevent environmental degradation;

Promote transparency and accountability; and
Ensure sustainable growth.

1.3 LASED has three quantitative indicators those guide project performance and provides criteria to assess pro-
gress and success of the project.

Numbers of SLC target communes -20,

Numbers of Target Land Recipient (TLRs) who resettle in the SLC - 3000 households, and

Size of SLC -10,000 hectors.

1.4 Project activities are divided into four components

First component is related to the commune based social land concession planning and land allocation. This component
covers cost of training, incremental operating costs, goods, and contracted technical services to commune councils to
prepare plans for SLC sub-projects.

Second component concerns on rural development services and investments. This component is to provide subproject
grants for the commune councils, and to cover cost of civil works, goods, technical assistance and training services identi-
fied in approved SLC sub-project plans.

f Share W Tweet

SHARES

& NEWS AND DOCUMENTS

Enter keyword

Project Implementation Manual-LASED Il (Guidelines for Project Management and 928
Administration)

Helping Poor, Landless Cambodians Get Out Of Poverty (Video) 287

Project Implementation Manual-LASED Il (Guidelines for Project 1028
Management and Administration)

Helping Poor, Landless Cambodians Get Out Of Poverty (Video) 1256
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National Committee for Sub-National Democratic Development Secretariat (NCDDS)
Located in Ministry of Interior's Compound (Building T) Q JOB &

Norodom Boulevard, Sangkat Tonle Basak, Khan Chamkar Morn, Phnom Penh Capital, Kingdom of Cambodia PROCUREMENT
Tel: (+855) 23 720 038 / 720 061 O NCDD DATABASE
Email: info@ncdd.gov.kh SYSTEMS

Website: www.ncdd.gov.kh

BIDDING
ANNOUNCEMENT

@ HOTLINE
D&D

Drop us a message

Full name * Email address *
Subscribe to newsletter
Enter your email address
Phone number Organisation
Subject * Department / Office *

General issue g

Your message *
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